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Smart Moves: Managing Your Logistics Career
 

By Leslie Hansen Harps      

 

 

Winning the corporate game requires careful planning and strategic career moves. Learn from these logistics pros who describe the steps they took get ahead.

Technology and Transportation, Tom Sanderson, President & COO, Transplace
Armed with an MBA with a concentration in logistics, Tom Sanderson wanted to work for a company that would give him multiple opportunities. "I wanted a company that was interested in helping me develop," he says.


Sanderson found what he was looking for at Schneider National. He joined the company in 1980 as a systems analyst, working on the IT side of the business for a year. He then moved into marketing at a Schneider subsidiary company. After two years in that position, Sanderson moved back to corporate headquarters to manage the software applications development staff.


In 1985, he got a call from logistics consulting firm Temple, Barker & Sloan, which became Mercer Management Consulting. "I wasn't looking for a job, they contacted me," Sanderson says. He had interned at Arthur Andersen's consulting group in college, so was familiar with the consulting world. 


"The breadth of working on the shipper's side of logistics and across all modes of transportation was appealing. The range of functionality  --  including strategy, M&A, finance and operational audit work  --  offered a great chance to expand my career horizons," he explains.


Sanderson stayed with the Boston-based consulting firm for five years. "The downside of consulting is that you never have an opportunity to see projects through to fruition. You may give people ideas, but you never get to implement them. I wanted to have my hands on something again." 

 

In addition, he wanted to cut down on the constant travel. So, when one of his clients, J.B. Hunt, offered him the position of vice president of marketing, he decided to make the move to Arkansas.


Over time, Sanderson was able to gain substantial start-up experience while continuing to serve as vice president of marketing for J.B. Hunt Transport. He helped start up and served as president of J.B. Hunt Special Commodities Inc. and was involved in the start-up of third-party logistics provider J.B. Hunt Logistics.


He was then approached by Dr. Yossi Sheffi of MIT, who was then part owner of the Princeton Transportation Consulting Group Inc. (PTCG), which later became Logistics.com. 

 

"Yossi asked me to help him buy out his partners and join the company as president," Sanderson explains. "So I did the entrepreneurial thing: sold my house, took every penny of home equity, every penny we had in the bank, and everything we could borrow to get as much equity as possible." 


Sanderson moved back to Boston to head up PTCG. "While I didn't do everything, I was involved in everything," he notes. "I was involved in sales and marketing, and was my own CFO and controller." He helped raise awareness of the company and its optimization tools, speaking at conferences and publishing articles. In three years, PTCG tripled in size. 


Sheffi and Sanderson wanted to expand the company further and develop new software but recognized that it would take capital to build the type of system they wanted. In October 1996, they sold the company to Sabre, with Sanderson agreeing to stay on for three years.


In November 1999, Sanderson decided to get involved with a venture capital-backed company. "I wanted to see what the experience was like, and hopefully grow and sell another company." 

 

He took a job as chief operating officer with NationStreet, whose business was the residential delivery of large consumer deliverables. But he left the job after six months, and NationStreet went out of business six months later. 


Sanderson spent the next several months consulting and traveling. Then, in December 2000, he became president and CEO of Clicklogistics, a provider of transportation management technology and logistics management services. 

 

"We were backed by a private equity company, had great customers and technology, and a super team," he says. "But we didn't have enough capital." After Sanderson spent a year and a half trying to raise venture capital, the firm was sold, and Sanderson went back to doing independent consulting.


In the summer of 2003, Sanderson began talking with Transplace, a provider of transportation and logistics services based in Plano, Texas. He joined the firm as president and chief operating officer at the end of last year. 

 

This move closes a loop for Sanderson, as Transplace was formed in 2000 through the merger of the logistics business units of six motor carriers  --  including J.B. Hunt Logistics.


Sanderson sums up his 24 years of logistics experience saying, "Whether a company is big or small, public or private  --  or is in technology, outsourcing, transportation, or consulting  --  does not matter, What is important is to belong to a company that is the best at what it does, or has the potential to be the best. Then work hard and work smart to help your company excel at satisfying customers, employees, and shareholders." 

