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Transplace Carrier Merit Program 
 
 

Strategic Development Tiered Carrier Program 

With our never ending quest to improve service to our customers and capacity utilization of our 
contracted carriers, we have developed and will soon be implementing a new carrier management 
strategy, which will include the Carrier Merit Program. 

 
What does this mean for you? 

Strategic Development will enhance the overall value of Transplace and its customers by 
systematically managing our carrier base through: 

• Communication of clear expectations 

• Utilizing overall carrier performance evaluations, metrics & 360° feedback on carrier service 

• Utilizing overall carrier feedback on the Transplace carrier relationship 

• Full utilization of a proactive intelligence database on carrier & industry developments, trends, 
capabilities & financials 

• Adherence to promoting those participating carriers with the “best value” to our clients 

• Employing defined carrier programs that reward excellent performance and ensure 
expectations are met 

 

Key steps for development of the Transplace Carrier Merit Program 

• Establish three primary tiers of carriers based on specific metrics and their qualifying 
requirements and nominate carriers for participation in the Transplace Carrier Merit Program 

• Establish a developmental progression plan for other key carriers for targeted business needs 
and upward movement through the tiered merit program 

• Conduct annual process to move active carriers with performance issues or less than 
minimum amounts of freight to in-active status 

• Establish Carrier Advisory Board (CAB), validate/modify tenets of the tiered Carrier Merit 
Program with the CAB 

• Develop minimum criteria for a carrier to remain on the active carrier list when they do not 
“qualify” for one of the four segmentation tiers 

 

Transplace Carrier Merit Program Selection Process 

Initial selection process is a qualitative, quantitative and subjective process.  It should be considered 
a privilege not an entitlement. 
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Segmentation Categories 

1. Basic Level – Active Carrier Status 

2. Carrier Merit Program 

a) Tier 1 TL carriers – Transplace Platinum Seal of Approval 

b) Tier 2 TL carriers – Transplace Gold Seal of Approval  

c) Tier 3 TL carriers – Transplace Bronze Seal of Approval  

3. Transplace Select Carrier Program – developmental/growth TSPs (Transportation Service 
Provider). 

a) 15 TSPs will be targeted for specific needs or growth (can be a new carrier or a carrier 
currently in the Tiered Program). 

 

Active Carrier Status 

Minimum requirements for carrier participation: 

• Proper insurance levels & current insurance – as defined by the Transplace contract 

• Satisfactory safety rating or a defined written program to address the conditional ratings for 
further review (by exception) 

• Completion of a current carrier questionnaire or operational data form 

• Completion of all contract documents and rate addendums on Transplace forms 

• Minimum of 80% overall On Time Pickup and Delivery 

• Overall load tender acceptance rate of 40%  

• Freight Allocation Module (FAM) acceptance rate of 95% 

• Carrier Web Suite (CWS) or EDI participant preferred (fax only by exception) 

• Annual # of loads – 4 or more within the past nine months 

• Claims processing time – less than 60 Days on 75% of all claims 
 
Carrier benefits to Carrier Merit Program participation 

Tier 1 – Transplace Platinum Seal of Approval 

• Automatic invitation to the carrier and shipper symposium 

• Accelerated carrier payment processes (under development with corporate finance) 

• Participation in “unique SOP” for resolution of carrier/client issues 

• Freight Allocation Module (FAM) access, direct access to overflow freight or other unique 
account opportunities 

• Appointment of a central Transplace Global Liaison 

• Active solicitation of carrier collaboration and pro-active business review programs and 
communication 

• Ability to participate in all bid opportunities (conditional on current performance) 
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• Participation in initial Transplace overflow/standardized rate tariff and subsequent corporate 
rate structures bid 

• Active quarterly reviews including 360° score carding 

• Automatic nomination to the Transplace Carrier Advisory Board (CAB)  

> Participation based on final selection 

Tier 2 – Transplace Gold Seal of Approval 

• Potential accelerated payment within billing terms & participation in a “unique SOP” for 
resolution of carrier billing issues to ensure timely invoice resolution (under development with 
corporate finance) 

• A central Transplace Global Liaison for the program relationship 

• Additional bid opportunities made available (based on selective need) 

• Proactive collaboration regarding unique Transplace account opportunities, additional 
business and problem resolution 

• Direct access to overflow freight or other unique account opportunities 

• Participation in initial Transplace overflow/standardized rate tariff and subsequent corporate 
rate structures bid (if initially competitive) 

• Ongoing and active communication with Transplace 

• Potential invitation to the carrier symposium (based on performance) 

 

Tier 3 – Transplace Bronze Seal of Approval 

• Proactive invoice payment/reconciliation process (under development with corporate finance) 

• Proactive collaboration regarding unique Transplace account opportunities 

• Potential bid opportunities made available to target/growth carriers in this group 

• Potential nomination to participate in the Transplace Select Carrier growth and development 
program 

• Ongoing and active communication with Transplace 

• Account specific relationship 

 

Transplace Select Transportation Service Provider (TSP) Program: 

• Carriers can be selected for invitation to a carrier symposium 

• A unique, carrier specific two year business growth and development plan. Ongoing 
participation relies on performance/progress against the plan 

• Proactive collaboration regarding unique Transplace account opportunities & problem 
resolution 

• Access to freight within Freight Allocation Module (FAM) 

• Bid opportunities made available for identified needs 

• Specific Transplace Global Liaison – relationship development 
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Performance Requirements for the Transplace Carrier Merit Program 

Tier 1 – Transplace Platinum Seal (must possess a qualifying number of the criteria listed) 

• Loads / PT$ / Volume 

> 5000 + loads annually OR minimum annual PT of $1.2 Million 

• Environmental 

> A score of 80% or better under the EPA’s SmartWay Transport Partnership 

• Qualitative 

> Available capacity and resources in that carrier’s specific market 

- Will be defined for both national and regional carriers 

• Performance Metrics 

> OTD:  98%+ 

> OT Pick Up:  98%+ 

• Load Tender Metrics 

> Load tender acceptance:  70%+ 

> Freight Allocation Module (FAM) Acceptance:  100% 

• EDI / Carrier Web Suite (CWS) Metrics 

> 100% utilization of EDI transaction sets within 2 hours of event 

> Or standardized account requirements 

• Qualitative 

> On time submittal of quarterly business updates / Transplace Business Summary 

> Carrier / Transplace Global Contact (all accounts) 

• Cargo Claims% 

> Claims resolution rate of 95% with in 60 days 

 

Tier 2 – Transplace Gold Seal (must possess a qualifying number of the criteria listed) 

• Loads / PT$ / volume 

> 1500+ loads annually OR minimum annual PT of $450,000 

• Qualitative 

> Available capacity and resources in that carrier’s specific market 

> Will be defined for both national and regional carriers 

• Environmental 

> A score of 80% or better under the EPA’s SmartWay Transport Partnership 

• Performance Metrics 

> OTD:  96%+ 

> OT Pick Up:  96%+ 

• Load Tender Metrics 

> Load tender acceptance:  60%+ 
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> Freight Allocation Module (FAM) acceptance:  98%+ 

• EDI / Carrier Web Suite (CWS) Metrics 

> 90% utilization of all EDI / CWS transaction sets within 4 hours 

• Qualitative 

> On time submittal of quarterly business updates / Transplace business summary 

> Carrier / Transplace Global contact (all accounts) 

• Cargo Claims%: 

> Claims resolution rate of 92% or with in 60 days 
 

Tier 3 – Transplace Bronze Seal (must possess a qualifying number of the criteria listed) 

• Loads / PT$ / Volume 

> 250 to 1499 loads annually OR Minimum Annual PT of $100,000 

• Qualitative 
> Available capacity and resources in that carrier’s specific market 
> Will be defined for both national and regional carriers 

• Environmental 

> A score of 80% or better under the EPA’s SmartWay Transport Partnership 

• Performance Metrics 
> OTD:  90%+ 
> OT Pick Up:  90%+ 

• Load Tender Metrics 
> Load tender acceptance:  50%+ 
> Freight Allocation Module (FAM):  96%+ 

• EDI / Carrier Web Suite (CWS) Metrics 
> 75% utilization of all EDI / CWS transaction sets 

- Complete – day of load acceptance 

• Qualitative 
> Single carrier Global Contact for all Transplace accounts 

 

Carrier Collaboration 

Core reasons carriers will find participation in the Transplace Carrier Merit Program valuable to 
their success 

• Over $500 million in purchased truckload transportation annually 

• Multiple network opportunities to optimize carrier efficiency 

• Prompt payment of invoices/ease of doing business 

• Reduction in the line-haul cost of operational and overall cost of doing business with 
Transplace 

• Multiple options for electronic load tenders / status updates 
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• Proactive ID & utilization of carriers that need freight in network areas 

• Constantly review options for intermodal, dedicated fleets, etc 

• Share as much information as possible on volume of lanes 
> Open collaboration 
> Ongoing process improvements 

• Make freight easier to handle (palletized, shrink-wrapped freight is ideal), enacting trailer pools 
and also notifying carriers in advance of possible delays 

• Reduced cost of delivery 

> Work with receivers to reduce detention 

> Allow carriers to utilize unloading services 

> Wider, more flexible delivery windows make freight more attractive 

 

We welcome this unique opportunity to engage your organization in a true collaborative program 
under the Transplace Network umbrella.  It is our hope that this endeavor with select carriers will 
collectively increase the volume of business, improve on-time delivery service, enhance our 
relationship and together become a more efficient provider of transportation services to our mutual 
customers. 

 
Kyle E. Alexander 
Transplace, LP 
Manager – Strategic Development 
Phone: 479-770-7289 
FAX: 214-387-5052 
Email: Kyle.Alexander@transplace.com 
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